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. - & E00D PROCESSING
SP:SPECIALTY SHOP
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D:DEPARTMENT STORE
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Supermarket Department store

Chain development

L Qverseas Outlets =

World Distribution Conglomerate
(+ wholesale + restaurant
.+ real property t etc.)

DOMESTIC PUSH
-Fierce competition of
local market share

-No market outlet in the
three largest metrapolitan

YAOHAN GROUP
-Decision-making and
Planning at the Board of
Directors :

.y

regions & limited expansion

T

in Shizuoka prefecture
~Need for image change,
from local store to
international enterprise
-Difficulty in starting new
and large superstores or
department stores in the
old law
-Less profit margin

INTERVENING
OPPORTUNITIES
~-Advice from senior
priests of Seicho-no-ie
-K. Wada's religious
beliefs
-Apparent hierarchy in
urban functions among
cities in Asia

OVERSEAS PULL
-Country risk
‘| -GDP p.c. over US $2, 000
-Market potential
-Welcome and/or incentives
from local government for
political confidence
-Support for urban and
decentralization policy
-Helcome from local
business circle
-Welcome from residents for
more varieties, convenience,

ACTIONS/BEHAVIORS
-Merging or acquisition
-Diversification
-Chain expanison
-New cutlet development overseas
-Listing of stocks at local stock

exhange
-Dther joint-ventures

L

IMPACTS ON LOCAL REGIONS
~Further competition among the
local, European or/and Japanese
stores
-Elimination of traditional stores
Stimulation to adopt new manage-
ment techniques
~Link with lecal financial market
-Support for suburbanization
~Support for affluence and change
in lifestyles ,
~Strengthening the city status
of Hong Kong & Singapore
~Increase in local sourcing for
commodities
-Confidence development in local
community

1

amenity and new cilture
-High growth rate of Asian
NIES and development from
production base to consump-
tion boom
-Further growth of cities in
S.E. Asia and coastal belt
in southern China

FACTORS FOR FAILURES
-Political instability
-Inflation & devaluation
-change of import-export
policy

-change in distribution
laws or regulations

FACTGRS FOR SUCCESS

-Cash for sales

-Capital gain in property invest-
ment or long-term rental contract
-More sophisticated techniques

in management and sales

-Support from local government,
and/or business community

T

T

T

H2 ;o FAY TN —T OENE I BEE S 2 T B RE
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